Central Surgery PPG 
27 Oct 2025
Present: Sylvia E, Helen B, Vivian M, Julie P, Margaret T, Gillian B, Clyde S, Chris R, Chris Gasper Chair, Pink St Clair Practice Manager, James I PCN Manager, Jo PCN Paramedic, Becky PCN PACT Team
Apologies: Tony R, Nigel F, 
PCN Update
James Irlam PCN Manager, Jo a PCN paramedic and Becky from the PCN Aligned Community Team (PACT)
The PACT team delivers a home service for patients working on; end of life, frail and deprived patients.  A diabetic service is due to start in November. 
The hospital readmission rate is 20% for our area but the target for Mid and South Essex is 6%. A bigger community team at the PCN is targeting vulnerable patients to bring the readmission rate down by end of March. They will make sure people are connected and look at how they are living. Some have social problems. 
The team started in July and connected with services approved by the ICB. Social prescribers are part of the team. They can laisse with community nurses and Occupational therapy.
IT systems pull information together to identify who might need help and refer them to the appropriate service. This variety of contacts could not all be run from the Surgery.
The services available through the PCN are updated all the time and changes are put on the PCN Website. 
Surgery Update
Dr Nandamoodi has passed his exams and becomes a GP. 
A receptionist has left, partly due to the contact with some patients. Debbie, Reception Manager operates under a Zero tolerance policy and warning letters are sent to patients where necessary. If a patient becomes awkward, they can be referred to the Practice Manager. There may be extenuating circumstances but sometimes a patient can be removed from the list. 
Some occupations require doctors to give a letter of referral. All takes time so sometimes this could be refused, or charged as private work. DVLA sometimes requests a doctor referral. Doctors can’t assess driving competence.
Review of Anima
Using Amina has evened out appointments, so they are usually available if needed. If a patient rings reception, they are asked the same questions as a patient using the on-line system. Patients are offered appointments online and given a choice. If an urgent appointment is advised, the surgery will ring.
It is nearly November but there has been no mad rush yet. Requests are read, their history and who the patient has seen are reviewed. Choice is available but some doctors only work a day or so a week so may not be available.
Telephone System
The Surgery could use more AI systems for the telephone, but this would make the contact less personal and so are not used at Central. The Surgery Concentrates on patient choice and requests can be made online, by telephone or in person during our opening hours. 
Blood Tests
Swiftqueue works well for booking blood tests. Some tests are also available at Norton Place.
PPG Promotion
A link to the PPG minutes has been put on the Central home web page.
Thanks
Chris R was thanked for supplying cakes for the meeting and Central Surgery staff.
Next meeting 
The next meeting was agreed at 2.00 PM on Monday 19 Jan 2026.

